Opranisauia Start-Up

KomnaHis «AiiTiko» nonomarae opraHisoBysaTtu Start-Up 6i3Hecy 4 npoekTy. 3 L€t METOIO
3aCTOCOBYOTbCS BCi NiAX0AM Ta NMPUMHUMMM CTpAaTEriyHoro nnaHyBaHHs, 6isHec-aHanisy 3
enemMeHTamyn MOLENOBaHHS Ta NPorHo3yeaHHs. Mobynosa

Start

Up

bisHecy

30iMCHIOETBbCS Ha MPOEKTHIN OCHOBI Ta BUMarae KOMMJEKCHOro niaxomy.

Etanu «Start-Up»:

- BusHaueHHs ranysi oisnbHOCTI (OUiHKA PUHKY Ta Hiw ons 6isHecy),

- BusHaueHHs LinboBoi ayanTopii Ta BnogobaHb CnoXmeayis (B T.4. MPOrHO3 NOBELiHKM
CNoXXKnBayiB Ha ManbyTHe),

- OuiHKa iHBeCTMLi B NPOEKT (TEXHONOriYHi, MaTepianbHi, NoACbKi TOLWO),
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- MobypoBa nnaHy nponaxy (Mowyk Ta ouiHKa NOTEHUIAHUX KNIEHTIB, MPOrHO3 POCTY PUHKY

TOWO),

- Po3pobka MapKeTUHIroBoro rnnaHy,

- Mowyk Ta nigrotoska komanau npoekTy (head-hunting, TpeHiHrn, cTpec-TectTn TowWwo),

- MigroToBka NPOEKTHOT Ta TEXHIYHOT AOKYMEHTaUii Mo NpPoekTy, peecTpadis b6isHecy,

- Onunc TexHONoriYyHoro npowecy,

- Po3pobka IT-piweHb ona aBTomaTusadii 6isHec-npoLecis,

- TecTyBaHHSA — NPO6HI 3amipw,

- dopcax NpoekTy Ha peanbHii 6aasi,

- OuiHka pe3ynbTarTis, 4OONPALIOBAHHS Ta BOOCKOHANEHHS TEXHONOTMIYHMX Ta
6isHec-npouecis,

- [lpoMucnoBa ekcnnyarauis,

- CynpoBif i KOHCANTUHT (NiATpUMKa PyHKUIOHanbHOCTI IT-piweHb, MoAepHi3aLis TOWwo).

2/3



Opranisauia Start-Up

Ona Start-Up HanssmyanHoO BaXn1MBO 3any4atu npodecioHanis-npakTukiB, OCKiNbky NpaBu
NbHUXA NOYaTOK CrpaBu € 3aNOPYKOIO 3aranbHOro ycnixy
. Tak Bn 3ekoHoMUTE 4ac i kowTun. baraTto nignpuemuis Hikonn 6 He NoYnMHanu ceoro 6i3Hecy,
Kby MOrnu Hanepen 03HaANOMUTUCH 3 OO NEePCnekTMBaMK, YaCcTUHA 3 HUX LOKOPIHHO
3MiHMna cBoi
cTparterii NoBediHKM Ha PUHKY, Nepenik NpoayKTiB Ta NOCNyr Nicng NpoBeAeHHS
6isHec-aHani3y. BiouyTTa pyHKY Ta BUSIBNEHHS MOro TEHOEHLIN We OO0 TOro, HiX Le NoMiTaTb
KOHKYPEHTH, - Lile MUCTELITBO
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