Training programs

Our team consists of professionals that have theoretical background in different disciplines, as
well as work experience in international companies of different industries. It enables us to
develop training programs, based on classic theories, new business ideas, real business cases
of companies and innovative approach. It makes our pragmas interesting and available for the
employees and useful and practical for companies. Each training course is self-efficient and
may be ordered separately or as a part of training programs set for overall and wide usage.
During the course our trainers deliver the newest knowledge, teach to work with information and
help to develop and improve skills to apply the knowledge in their working processes and
every-day performance.

Aitico has following training programs as for now:

- Strategic planning

- Business analysis

- Project management

- Start-Up

- Financial management & budgeting
- Marketing & PR

- Sales

- Corporate IT systems

- Company document flow

- Administrative management

- Private entrepreneur registration

- Export activity

- Cooperation with banks: credit documents preparation
- Labor relations




Training programs

- Special agreements: how to setup cooperation & avoid risks
- Claim-related issues

- Polish for business

- English for business

We constantly update existing programs and develop new ones. We have separate courses
with the special focus on the most important issues of business activity. Each training program
may be delivered in corporate format, where the practical part hereof may be based on the real
business cases of the company.
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